
 
Meeting Minutes: Governance Committee 
Date/Time: November 20, 2023/12:00 p.m. NOON  Location: Board Room in District Office  Start: 12:00 p.m.  End: 12:20 p.m.  
Committee Members Present: Melissa Burkland, Seth Holden, Jim Johnson (via phone), Robin Nelson, Tracie Newman (via phone) 
Committee Members Absent: none 
Non-Committee Members Present: none 
Staff Members Present: Missy Eidsness, Rupak Gandhi, Bob Grosz, Jeff McCanna (via phone) 
Recorder: AnnMarie Campbell 

Agenda Item Discussion – Conclusion Recommendations/Actions 

Approval of October 16 
Minutes 

The Committee reviewed and approved the minutes of the October 16 committee meeting.   
The minutes will be posted on the 
Board’s section of the public website. 

Board Training 
 

Robin Nelson shared about the “Be Legendary” board governance training available 
through the state. The company doing the training is from Texas; upon further inquiry, it 
was found that the training might not be the best for Fargo as we already have a 
governance structure.  

 

Timing of Budget Public 
Hearing 

Robin Nelson inquired if the Board could have the required budget hearing at a different 
meeting than the meeting where the budget is approved. The hearing is required, per 
NDCC 15-15-02.2, to be held no earlier than September 7. In 2024, the Board meetings in 
September will be September 10 and 24. Discussion occurred. Consensus was reached to 
hold the hearing on the September 10 for the 2024 calendar year and the budget approval 
at the September 24 meeting. 

 
Consensus was reached to hold the 
required budget hearing on the 
September 10 for the 2024 calendar 
year and the budget approval at the 
September 24 meeting. 

GP-6, 8, 11, 12, 13, & 14 
Monitoring Report   

GP-6, 8, 11, 12, 13 and 14 were monitored at the October 24 meeting. Discussion occurred 
on a suggestion for policy change for GP-11: Board Member Conflict of Interest as specified 
on page 7 in Memo #60. Discussion occurred. Consensus was reached to have AnnMarie 
Campbell wordsmith policy point 1 of GP-11 to include the suggested revision and bring it 
back to the committee for review at the December committee meeting. 

 

Agenda Planning for 
December Meeting 

Refer to Agenda planner for Fourth Quarter 2023 
Discussion occurred on the topics needed to be included at the December meeting. The 
agenda topics were set as follows: 
 

December 12 

• Pledge of Allegiance 

• Reports: Guest Report: LRFP Update from Cooperative Strategies (virtual); FEA 
Report; Administration Report: AP 4220 Educational Opportunities Through 
Sponsoring Entities – Umoja; Trollwood Year-round School 

• Consent: Minutes; HC Actions; Monitoring of EL-10; Monitoring of EL-7; Award of Bid – 
Heating Fuel; Award of Bid – Discovery Tennis Court Stadium 

• Business: 2023 Audit Report 

• Board Reports: none at this time 

• Potential executive session for negotiations strategy – offer to purchase former District 
Office building 

• Board Reports: none at this time 

 

The next meeting is set for December 18 at 12:00 p.m. in the Board Room.  

 


