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BOARD BRIEFS 
A summary of the Fargo School Board meeting of March 9, 2021 

 
• Ainsley Rentfrow, FPS Performing Arts Curriculum Specialist, shared that March is “Music in Our 

Schools Month.” In honor of Music in Our Schools Month, students from Davies High School 
performed a jazz piece. Emily Gao, Aidon Huck and Owen Beller, a trio called Safe Space, performed 
Take the A Train by Strayhorn.  After the performance, the students shared about their time as a jazz 
ensemble and their performances in the community.   
 

• A report was given on the high school visual arts program as part of R/SI-2: STEAM monitoring.  
The high school art teachers created a video to overview the art program in which students shared 
and explained art pieces they completed within classes at the district’s high schools.   

 
• Missy Eidsness and Jennifer Sahr shared about the Ukeru program used within Fargo Public 

Schools.  The program is a trauma-informed approach program that teaches restraint-free 
management techniques and is an educational and behavioral intervention built on comfort versus 
control.  FPS piloted the program from December 2019 to March 2020 at three schools: Horace 
Mann, Kennedy, and Lewis & Clark.  During the four-month pilot, there was a 75% reduction in the 
use of restraints in comparison to the same four-month time frame the year prior.  The pilot 
concluded early in spring 2020 due to COVID-19 related school closures.  Currently, the program is 
being implemented at twelve additional schools.  Comparative restraint data was reviewed for the 
current and last three school years, which shows a significant reduction in restraints and staff 
injuries.  The district is looking at expanding the program to have a certified trainer at each school 
site.   
 

• Dr. Newman shared a written and oral report on the COVID-19 Instructional Plan Committee 
meeting that was held on March 8.  The positivity rate, hospitalization rate, and mortality rate due 
to COVID-19 are all down in the state.  The new positive cases per day, 14-day rolling average is 
16.79 cases per day, and the 14-day positivity rate is quite low at 1.99%.  Additionally, the COVID-
19 hospitalizations are down with 23 hospitalizations statewide.  Currently, lowest active COVID-19 
cases are in the 80+ age, which may be due to the vaccination in this group.  For vaccinations, 
20.1% of North Dakota residents and 18.8% of Cass County residents have received at least 1 dose 
of vaccine.  The next meeting of the committee will be held on April 13, which will be after FPS 
staff have an opportunity to receive the COVID-19 vaccine and after Spring Break.   

 
• Governmental Affairs Committee Chair Robin Nelson shared a legislative update with Board 

members and provided a monthly planning calendar for the work of the Governmental Affairs 
Committee (GAC) during the legislative session. North Dakota School Boards Association is tracking 
171 bills and FPS is tracking 102 bills.  An online bill tracking list has been set for Board members 
to keep up to date on bills.  Currently, 36 bills impacting schools have been defeated.  House Bill 
(HB) 1388 is being tracked closely as it is the education funding bill.  Dr. Gandhi shared that 
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administration works closely with Mrs. Nelson and GAC on the bills being tracked.  FPS 
administration has provided written and oral testimony on bills this year.  Administration is 
partnering with Sanford Health on the Learn Everywhere Bill (HB 1478), which would allow 
students school credit for experiences outside of the school building.  FPS Director of Equity and 
Inclusion Tamara Uselman has provided written opposition to legislators on HB 1429, which would 
limit the participation of transgender athletes in school activities.  Missy Eidsness is working with 
PATH to provide joint testimony on HB 1012, which focuses on the budget for Department of 
Human Services for targeted case management for students.   
 

• On the Consent Agenda, changes to Board Policies GP-9 and EL-13 were approved. 
 

• Board members conducted an evaluation of Superintendent Rupak Gandhi as required by state 
statute to occur prior to March 15.  All nine members determined his performance has been 
satisfactory.  The Board approved the evaluation as written.   
 

• Board members approved the lowest responsible Base plus Alternate #1 bids of $764,695 for 
District Office Renovations (700 7th Street South building, formerly owned by RDO) and directed 
administration to award contracts.   
 

• Per the recommendation from the Planning Committee, Board members approved full payment of 
the outstanding special assessment balance of approximately $84,700 on the property located at 
700 7th Street South.  The Special Assessment Fund will be utilized to make the payment. The 
property will become the new location for the FPS District Office.   

 
• Approval was granted to administration to list the property located at 415 4th Street North for 

lease, in addition to for sale, and execute a lease listing with Archer Commercial Real Estate.  The 
location is the current FPS District Office.  Listing the property for lease allows marketing to 
investors, with the intention of securing a long-term tenant, contingent on selling the building to 
an investor.  The District would also have the option to keep the property and become the landlord. 

 
• The Fargo Davies Turf Fund has raised the required private funding through the generous support 

of the community to install an artificial turf field at Davies High School.  Board members approved 
the artificial turf project at Davies High School under the guidelines outlined in Memo #105.  The 
project will begin in May with an anticipated completion date in August. 

 
• A Cass County Career Workforce Academy (CWA) has been discussed for numerous years for the 

region.  Area school districts (Fargo, West Fargo, Northern Cass, Central Cass), in partnership with 
North Dakota State College of Science (NDSCS), have been working on initial funding options to 
support building operations. The preliminary financial model has been revised to address 
operational expenses, modeled on the funding mechanism for the Cass County CTE Virtual Center, 
operational costs of the 19th Avenue North NDSCS site, and the Bismarck Career Academy. FPS has 
been asked to commit to an annual contribution that would cover one-third of the increased 
operational expenses (amount over the current NDSCS site operational costs estimated to be 
approximately $300,000) for the first 10 years of operation. The annual amount is not to exceed 
$100,000.  The commitment would state that any construction-related expenses shall not be 
included in operational finance models or commitments from local districts. Operational expenses 

https://www.fargo.k12.nd.us/cms/lib/ND01911460/Centricity/domain/121/meetings2021/3-9-21/105_Davies_Turf.pdf
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would be separate from instructional costs, which would utilize a tuition-based model. Tuition 
costs would be established once programmatic offerings, associated costs, and state 
reimbursements are finalized.  Board members approved committing to an annual contribution for 
10 years for one-third of the increased operational expenses over the present North Dakota State 
College of Science site, not to exceed $100,000 annually. 

 
• Board members authorized administration to provide a one-time payment through the General 

Fund of $300 to eligible employees, as presented in Memo #107, in appreciation of the efforts 
made to transition to new instructional models and to adapt to changing guidance by state and 
local healthcare officials in response to COVID-19.  Payments would be prorated, based on FTE, for 
employees who were employed as of January 1, 2021, and remain currently employed as of the 
date of Memo #107. Based on the eligibility requirements, approximately 2,050 employees will 
receive the appreciation payment. 
 

• The following Human Resources actions were approved: 
o Resignations: 

▪ Stephanie Dean, SPED/EDC-Lincoln, Dates of Employment: 2014-2021, Effective Date: 
6/4/2021 

▪ Jenessa Fillipi, Counselor – Washington, Dates of Employment: 2015-2021, Effective 
Date: 6/4/2021  

▪ Leah Herrmann, Grade 4 – Clara Barton, Dates of Employment: 2013-2021, Effective 
Date: 6/4/2021  

▪ Jenna Meyers, Reading Recovery – Jefferson, Dates of Employment: 2019-2021, 
Effective Date: 6/4/2021  

▪ Chelby Ward, SPED/SLD – Lewis & Clark, Dates of Employment: 2013-2021, Effective 
Date: 6/4/2021 

 
The next regular meeting will be held on Tuesday, March 23 at 5:30 p.m. at the District Office Board 
Room. 

https://www.fargo.k12.nd.us/cms/lib/ND01911460/Centricity/domain/121/meetings2021/3-9-21/107_Staff_Appreciation.pdf

