
 

 

Equity and Inclusion 
By Tamara Uselman, Director of Equity and Inclusion 

The Window, the Mirror, and the Scale 
 
Someone once said, “If you don’t believe in miracles, you’re no realist.” I think it was Minnesota 
Vikings fan. Someone else said, “Hope springs eternal.” I think a Minnesota Vikings fan said that in 
early November. 
 
I am a realist who believes in the power of miracles which we create when we turn hope into 
action. I am no Dalvin Cook, but my office, that of Equity and Inclusion, can work alongside all of 
you to create action for the Fargo Public School community. 
 
First, a primer on D, I, and E. (It is less painful that “DIE” sounds.) What do the terms, “diversity, 
inclusion, and equity” mean at their very basic levels? 
 
In some way, diversity is like a window. It requires us to look out and count the variety of people 
who make up Fargo Public Schools. As Woodrow Wilson Principal David Burkman pointed out in 
his recent article, we are richly diverse with a multitude of languages and cultures. 
 
Inclusion differs from diversity. If diversity is like a window, inclusion is more like a mirror. 
Inclusion asks us to stretch from just counting people to making sure all people count, 
particularly the people on the margin. Inclusion is both a belief and an act. Often, people look at 
themselves and believe they are the “good guy” and that others need to improve. Inclusion is, at 
first, very personal. We have to pull up the mirror to examine our hearts and our minds to find if 
we are not just welcoming, but “welcome-plus.” We are likely, as many say, “North Dakota nice.” 
But do we, as a staff, practice welcome-plus? Inclusion moves from welcoming all students to 
ensuring all students and their parents feel engaged and valued in every classroom, every school, 
every Parent Teacher Association, every employee category, every committee, and every student 
activity program. To move from “welcome” to “welcome-plus”, we act. We act on the answer to 
questions like, “Would an English learning student or parent be able to navigate my school from 
the signs posted, or are the signs only in my language?” If only in my language, we need to act. 
“Do our schools’ displays in the halls and on the web show black, indigenous, and people of color 
(BIPOC) students as well as white students?” If not, we need to act. “Do my BIPOC students see 
themselves in my classroom, in my curriculum resources, and in the posters that celebrate 
leaders?” If not, we need to act. 
 
If you want to assess if your space is welcome-plus inclusive, ask your students to conduct a 
“critical friend protocol.” Take 15 minutes for them to assess, “Which cultures does the artwork in 
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our classroom space seem to value? What about the signs? The symbols? The books and 
materials?” Students will know. Even more, they will care that you included them when you ask. 
After all, asking and acting on their feedback is profoundly inclusive. 
 
Finally, equity is neither a window nor a mirror. It is a scale. Equity is measured by parity or by 
disparity. Here are three examples: discipline, advanced academics, and student activities. Of 
course, parents and students want safe and civil schools. BIPOC parents, as well as many white 
parents, want parity in discipline. They also want superb academics with advanced coursework. 
Additionally, they all want a rich array of opportunities for activities programs, clubs, and student 
leadership roles. If we see disparity (lack of parity) then our work is clear. This winter, 
we will conduct equity audits in all building so each can assess where it is at and where it wants 
to be. Then, we will act. 
 
Everyone wants an easy fix to problems. Maybe we all have a tendency to blame “those guys” for 
the struggles we go through. Yet diversity (count the people), inclusion (the people count), and 
equity (solving for parity) is teamwork, not just my work and not just your work. Equity work is our 
work on which we must co-llabor-ate. Getting that idea right in our heads is as important as the 
Vikings’ offensive line, defensive line, and special teams all working together to win a game. Just 
as sure as the Vikings can, when they commit to it, beat the Packers, the Fargo Public Schools 
team can, when we commit to it, live and learn inclusively where the winning score is parity. 
 
In closing, I am so very grateful to do this work with all of you at this time in this place. 


