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Substitute Teacher Employment Plan 
 
Substitute teachers are a critical component in the success of Fargo Public Schools, and they 
make significant impacts in the lives of our students. They are crucial parts of our team and 
provide continuity for our students and school staffing. This current school year has been 
particularly challenging in staffing our schools. Absences increased due to COVID-19, and the 
need for substitute teachers was greater than ever. The following is information regarding the 
District’s commitment to ensuring our classrooms are staffed with qualified teacher substitutes 
using Elementary and Secondary School Emergency Relief (ESSER) funds to accomplish this 
commitment.  
 
Recruitment Efforts & ESSER Funds 
Typically, long term substitute teachers are recruited to fill in during leaves of absence such as 
medical, family, or educational absences. Thanks to COVID-19 dollars, the District was able to 
recruit 47 long term substitute teachers for the current school year who were committed to 
working during all student contact days. These long-term substitute teachers were used to fill 
daily absences, many of which were COVID-19 related quarantine absences. Before the 
recruitment of these additional substitutes, we were unable to fill as many as 40% of our teacher 
absence days on any given work week. A long-term substitute teacher model proved to be 
successful in stabilizing our classrooms, keeping our schools open, and minimizing learning loss.   
 
Fargo Public Schools has now been granted ESSER funds that provide a wide variety of 
opportunities to help school districts mitigate learning loss that has occurred over the past 
teaching year due to COVID-19. These funds may also be used for certain building projects that 
improve safety for teachers, students, and other staff. Fargo Public Schools recognizes that having 
a stable substitute teacher staff is essential to keeping our classrooms open and mitigating 
further learning loss. We are committed to the model of long-term teacher substitutes and will be 
using ESSER funds to recruit up to 30 long term teacher substitutes each year for the next three 
teaching years.   
 
Steps to Become a Substitute Teacher 

1. If you have a minimum of 48 semester hours of college course work, you can apply for a 
North Dakota Interim Substitute License. For more information on how to apply, visit North 
Dakota Educational Standards and Practices Board at this website. A North Dakota regular 
teaching license is preferred.   

https://www.nd.gov/espb/licensure/license-information/substitute-license
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2. The District will begin its recruitment process for long term substitute teachers within the 
next few weeks. If you or anyone you know is interested in these positions, you may start a 
Fargo Public Schools application by clicking here. 

 
Substitute Teacher Pay 

1. Teachers who are offered long term agreements are paid a daily rate based on the 
teacher’s salary schedule. Individuals are placed on the schedule in the same way that a 
regular contracted teacher is placed on the schedule, which is calculated by their degree 
and years of teaching experience. Individuals with long term assignments are also 
provided a prorated amount of paid leave and are eligible for medical insurance.  

2. On the teacher’s salary schedule in the teaching contract, the lowest paid daily rate is 
$224.64 for a first-year teacher with a bachelor’s degree. Our highest paid daily rate is 
$448.61 for a teacher with a master’s degree and 45 or more years of teaching.  

3. During the current teaching year, the District recognized the increased need for “in-house” 
subbing due to the inability to fill subs externally. In-house subbing is when fulltime 
teachers use free periods to sub. To fill these positions during the 2020-21 school year, the 
District provided extra stipends to in-house teachers in addition to their regular in-house 
subbing pay. With the continued commitment to long term substitute teachers using ESSER 
funds, this provision will end on June 4, 2021.    

4. The daily rate of pay for licensed substitute teachers is $112. All daily substitutes who 
exceed 12 days of work are provided a bonus payment of $130, up to $260. This bonus 
was done in recognition of an increase in COVID-19 absences. These days could be 
accumulated over the course of several weeks and do not need to be consecutive days 
worked. With the continued commitment to long term substitute teachers using new ESSER 
funds, the provision of the extra $130 will end on June 4, 2021. Substitutes who enter into a 
long term agreement are not be eligible for the bonus payment.   
 

In summary, I want to thank all the substitute teaching and support staff for their work and efforts 
over the past teaching year. Fargo Public Schools would not have been able to operate as 
efficiently as it did or, in some cases, keep schools open without your commitment and 
dedication. My gratitude to you, and I hope you have a restful and relaxing summer.   
 
If you have any questions regarding substitute opportunities, please contact the Human 
Resources office by called 701.446.1000 or emailing humanresources@fargo.k12.nd.us. 
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