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How Fargo Public Schools Is Using the 
Governor’s Emergency Education Relief Fund 

  
Fargo Public Schools (FPS) is using all resources and assistance possible to ensure our mission of 
“educating and empowering students to succeed” continues through the pandemic. One of those 
resources is the Governor’s Emergency Education Relief (GEER) Fund, which is a competitive grant 
program that was developed in collaboration with the North Dakota Department of Public 
Instruction. This grant supports unique challenges and inspires innovative practices to provide 
educational opportunities and local needs. The GEER grant is to be implemented from December 
2020 through June 2021. FPS received the GEER grant which has allowed the District to hire two 
additional student wellness and family facilitators (SWFF) and two attendance specialists. 
Additionally, the funds provide high school students with an alternative format to complete 
course work in addition to the North Dakota Center for Distance Education 
 
FPS employs nine SWFFs to offer support to families and their child(ren) to succeed at school and 
home. They meet with students and families to better understand their unique situations, connect 
them to community resources, and provide follow-up support. SWFFs help alleviate barriers to 
learning and achievement, strengthen partnerships between the school, home, and community, 
and enhance students' social and emotional well-being and safety. SWFFs may also help connect 
families to basic resources that affect functioning such as food pantries, health insurance, and 
rent support. Other duties include conflict resolution, graduation progress tracking, and referral 
services. An important role of a SWFF is to build relationships with families so they will trust in 
the referral services. COVID-19 has increased the number of requests that SWFFs get for basic 
resources like food assistance, rent payments, and outside assistance referrals. Additionally, it can 
be more challenging to identify needs for students in the Virtual Academy because subtle in-
person cues are missing. Therefore, FPS used a portion of the GEER grant allocation to bring on 
two additional SWFFs who have been focusing on student needs in the Virtual Academy and in-
person instruction. 
 
Additionally, FPS hired two attendance specialists who have been working with the SWFFs and 
building-level principals to ensure students are attending school. The attendance specialists focus 
on students who have been recommended by the building level principal and are chronically 
absent. The definition of chronically absent is a student who has missed 10% or more the school 
year. The attendance specialists work directly under the chair of the Student Attendance Review 
Board (SARB) and Jennifer Olson who is the assistant principal at Ben Franklin Middle School. The 
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attendance specialists collaborate with the families of chronically absent students, principals, and 
SWFFs. Contact is made through email, text messages, phone calls, video conferencing, and home 
visits. The attendance specialists connect families to supports that the District offers to improve 
student attendance. Once an attendance plan is set, the attendance specialists monitor the 
students on a weekly attendance plan. 
 
At the high school level, an alternative format to North Dakota Center for Distance Education is 
being implemented. This alternative distance learning option is Edgenuity. It is courseware for 
credit recovery for students who chose the Virtual Academy at the high school level but are 
struggling to be successful within the format. The Edgenuity instructor comes from the Fargo 
Public School system and already has relationships with students and parents in the District. 
Providing a local professional to help with the online platform helps students feel more engaged 
and connected to their schoolwork. 
 
The GEER grant has allowed Fargo Public Schools to provide additional and targeted supports 
through the challenges of COVID-19. The intended outcome of these services is that more 
students successfully engage in school, regardless of their learning platform.  


